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Village Plan 
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Who? 



Where? 


Village Development 
Committee (VDC) 


Technical assistance of GP 
level TSG 


Palli Sabha 






The VDC & TSG 



Chairperson — GP 
Sarpanch 


7 members (2 women, 1 
elected Ward Member, 
and 1 Standing 
committee member) 


SHG member or 
MGNREGA mate 



4-6 members with field 
level officers, 
representatives of active 
NGOs and regional 
organizations 


Education, Health, 
Livelihoods, 
Infrastructure 
Development, Energy, 
Fuel and Human Rights 






GP Plan 



GP Plan 






GP level Standing Committee 


Standing Committees 


• Planning, finance, poverty alleviation programmes & 
coordination 

• Agriculture, animal husbandry, soil conservation, horticulture, 
watershed development and fishery 

• Works, irrigation, electricity, drinking water supply and rural 
sanitation 

• Health, women and child development, and social welfare 

• Public distribution system, welfare of weaker sections, forest, 
fuel and fodder 

• Handicrafts, cottage industries, khadi and village industries and 
rural housing 

• Education, sports and culture 






GP level Standing Committee 


Standing Committees Members 


• Each Standing Committee member will be 5 if the 
elected members is 20 or above and 3 for less than 20. 

• The Secretary of GP will be the ex-officio Secretary 
of the standing committees. 

• Bank officials, Insurance Officials of the same 
jurisdictions can be members if require. 

• Election to the standing committees will be held in 
every two years, one month prior to expiry of the 
tenure. 






GP level Planning Team 


Planning Team 


• Facilitating preparation of village plans with GP. 

• Assisting formation ofVDC. 

• Identifying the vulnerable groups and issues. 

• Identifying issues and prioritizing. 


Planning Team members 


Sarpanch 

Panchayat Executive Officer 
Gram Rozgar Sebak 

VAW, JE(GP/RWWS), Horticulture Assistance, ANM, ASHA, School 
Teacher, etc. 

NGO, Retired Officials 

Members of SHG, BNVs. 








GP Plan Process 




Vision 


Identification of 
issues by Gram 
Sabha/Palli Sabha 


Determination of 
solutions 

Prioritization of 
solutions 


Resource 

Analysis 


Internal & 
External Fund 

Fund allocation 
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What we did? 



Orientation 

• Educate 

• Sensitize 





Palli Sabha 


• Support I • Participation 

• Guidance I • Suggestions 









The Bloke level Planning team and Standing Committee are responsible to consolidate the GP 
and Panchayat Samiti level plans, and facilitate coordination for preparation of district plan. 











Co-opted Plan 

• Co-option’ is a process involving negotiations between the 
intermediate and Gram Panchayats concerned. The outcome 
of such negotiations could be the retention of these works in 
the original Gram Panchayat plans or their transfer to the PS 
plan. Works that lend themselves to co-option are: 

• (a) works planned in a Gram Panchayat, which impact other 
Gram Panchayats, such as watershed development works; and 

• (b) Works being planned in Gram Panchayats that could be 
dropped in preference to networked solutions at the level of 
the PS that are cheaper and more efficient, such as multi- 
village water distribution systems. 






PS level Standing Committee 


Standing Committees 


• Planning, finance, poverty alleviation programmes & 
coordination 

• Agriculture, animal husbandry, soil conservation, horticulture, 
watershed development and fishery 

• Works, irrigation, electricity, drinking water supply and rural 
sanitation 

• Health, women and child development, and social welfare 

• Public distribution system, welfare of weaker sections, forest, 
fuel and fodder 

• Handicrafts, cottage industries, khadi and village industries and 
rural housing 

• Education, sports and culture 






PS level Standing Committee 


Standing Committees Members 


• Each Standing Committee member will be 5 if the 
elected members is 20 or above and 3 for less than 
20. 

• The Secretary of PS will be the ex-officio Secretary 
of the standing committees. 

• Bank officials, Insurance Officials of the same 
jurisdictions can be members if require. 

• Election to the standing committees will be held in 
every two years, one month prior to expiry of the 
tenure 






PS level Planning Team 


Planning Team 


• Facilitating preparation of co-opted PS plan 

• Identifying the vulnerable groups and issues 

• Identifying issues and prioritizing. 


Planning Team members 


• At least 6 members 

• NGO, Retired Officials 

• Members of SHG, BNVs. 






PS level Planning Process 
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What we did? 



Orientation 

• Educate 

• Sensitize 





Palli Sabha 


• Support I • Participation 

• Guidance I • Suggestions 

• Data I 

Collection I 















ZP level Standing Committee 


Standing Committees 


• Planning, finance, poverty alleviation programmes & 
coordination 

• Agriculture, animal husbandry, soil conservation, horticulture, 
watershed development and fishery 

• Works, irrigation, electricity, drinking water supply and rural 
sanitation 

• Health, women and child development, and social welfare 

• Public distribution system, welfare of weaker sections, forest, 
fuel and fodder 

• Handicrafts, cottage industries, khadi and village industries and 
rural housing 

• Education, sports and culture 






ZP level Standing Committee 


Standing Committees Members 


• Each Standing Committee member will be 5 if the 
elected members is 20 or above and 3 for less than 
20. 

• The Secretary of ZP will be the ex-officio Secretary 
of the standing committees. 

• Bank officials, Insurance Officials of the same 
jurisdictions can be members if require. 

• Election to the standing committees will be held in 
every two years, one month prior to expiry of the 
tenure 






ZP level Planning Team 


Planning Team 


• Facilitating preparation of co-opted ZP plan. 

• Identifying the vulnerable groups and issues. 

• Identifying issues and prioritizing. 


Planning Team members 


• Standing Committee members 

• NGO, Retired Officials 

• Members of SHG, BNVs. 


Monitoring Team 


Monitoring teams shall be constituted at ZP level to oversee 
planning process followed respectively at PS and GP levels. 






ZP level Planning Process 





Co-opted Plan 
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Perspective 
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analysis 











ULB level Committees 


Standing Committees 


• At the ULB level each ward is a planning unit which has to prepare its own plan 
for development that will be consolidated at ULB level. Nine standing committees 
at Municipal Corporation level and five in case of Municipality and NAC level 
comprising ward representatives are to be constituted 


Planning Team andTSG 


• Technical support groups should be constituted at ULB and ward levels. The ULB 
level planning team should have 8 members selected from its different 
departments, specialists in related subjects, NGOs etc. and ward representatives. 


Monitoring Team 


• Monitoring teams shall be constituted at ULB level to oversee the plannin 
process followed respectively at wards. 






Standing Committees at Different level 


Municipal corporation level 


• Taxation, Finance and Accounts 

• Public Health, Electric Supply, Water Supply, Drainage and Environment 

• Public Works 

• Planning and Development 

• Education, Recreation and Culture 

• License and Appeals 

• Contracts 

• Corporation Establishment 

• Grievances and Social Justice 


Municipality/NAC level 


• Taxation, Finance and Accounts 

• Public Health and Water Supply 

• Public Works 

• Planning and Development 

• License, Appeals, Grievances and Social Justice 








ULB level Planning Process 





Co-opted Plan 


Consolidation 
of Ward plans 


Perspective 

plan 



Resource 

analysis 











District Level Committees 
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District level Sectoral Consolidation Committee 




Education Committee 

Health & Nutrition Committee 

Poverty Alleviation 

Infrastructure Committee 

Environmental Committee 

Water Resources Development Committee 

Land Use Zoning Committee 

Economic Development Committee 


District Level Integration Committee 


• DPC Chairperson/Vice-Chairperson as Chairman. 

• Sectoral Consolidation Committee Chairperson as members. 






Sectoral Plan 


Agriculture & Allied Sector 
Rural Development 
Special Area Programme 
Irrigation & Flood Control 
Power & Energy 
Industry & Minerals 
Transport & Communication 
Science, Environment & Technology 
General Economic Services 
Social Services 




















Suggestions 

• Setting a standard timeframe/ calendar to prepare the plan 
document. 

• Equal involvement of the auxiliary departments in the plan 
process activities. 

• Quality human resources at block level to minimize the 
communicational gap. 

• Incentive and appraisal programmes to increase the people 
participation in the process. 

• Enlisting the project (approved) list in the plan document. 

• Publishing the plan document along with periodically 
monitoring reports at grass root level. 








